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FIVE  YEARS  OE  BOYS'   AID  GIRLS'    4-H  CLUB  WORK 
MMMgfiUSt  BT  THE  \ffiS.TSRlT  SSCTIOH  ^-,  '  I'^l    Ar 

JULB3A93V.-/  1925-1930 


Madge  J.  Reese,   Field  Agent, 
Home  Demonstration  ejid  CIuTd  Work, 
Western  Section. 


ILTTRODUCT   I  0  IT 


Foresight,  to-day's  sight,  and  hindsight  are  involved  in  ■ 
the  thinking  of  every  successful  extension  vrorker.  With  the  in- 
creasing demands  upon  time  each  day  hrings,  it  is  difficult  to  pause 
and  take  inventors'-  and  ask  the  questions: 

Miere  are  ?/e  in  the  development  of  extension  work? 

Are  we  making  the  progress  the  puhlic  service  warrants? 

Can  we  justify  the  measuring  rods  v;e  use  in  eva,luating 
results? 

Are  vre   giving  sv-fficient  consideration  to  our  successes 
and  our  failures  in  planning  for  the  future? 

What  are  ou.r  goals  for  the  next  5  or  10  years? 

To  facilitate  the  futixre  planning  of  4-H  club  work  in  the 
Western  Section  this  inventory  or  summary'',  "Five  Years  of  Boss's'  and 
Girls'  4-H  Cluh  Work,  192S-1930,"  has  been  prepared. 

If  we  have  our  bearings  and  laiow  where  we  are  to-day,  we 
C8,n  plan  ovx   course  \?ith  more  ass-urance  of  reaching  ovir  destination 
or  goal.  / 

DISTRIBUTIOiT:  A  copy  of  this  circular  has  been  sent  to  each  State 
extension  director;  State  club  leader;  State  agricultural-college 
and  experiment- station  library;  and  in  the  Western  Section  to  each 
State  and  assistant  State  leader  in  covaroy   agriculttiral,  home  demon- 
stration, and  club  work;  county  agricultijj.^l,  home  demonstration, 
and  club  agent.  Copies  of  this  circular  were  distributed  also  at 
the  Western  States  Extension  Conference,  Logan,  Utah,  Jul.]^  21  to  25, 
1S31. 
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Enrollment  in  4-H  Clu'o  Worlr 


It  is  terjpting  to  evaluate  in  terms  of  increased  ntunbers. 
Whether  too  great  significance  is  placed  upon  n-ujnbers  enrolled  in  4-H  clu.'o 
ViTork  is  a  question.  Certainly  it  can  not  "be   questioned  if  a  high  quality 
of  work  is  maintained  while  the  volume  of  work  increases.  A  satisfactory 
increase  in  enrollment,  37,800  to  60,024,  over  the  period  1925  to  1930  cs.n 
he  reported  for  the' Western  Section,  a  58  per  cent  increase.  The  increase 
has  come  gradually  and  has  "been  consistent  with  normal  progress.   (Chart  I. 
The  increase  in  4-H  cluh  enrollments  of  the  Western  Section  ccirixpares  most 
favorahly  with  that  of  other  regional  divisions.  Each  year  of  the  period 
1925  to  1930,  inclusive,  except  one,  the  Western  Section  exceeded  the  aver- 
age percentage  of  increase  for  the  whole  country  over  the  iDrecedirsG  l^'osx. 
(Tahle  I.) 
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The  reaeons  for  this  splendid  increase  in  enrollment  in  the 
Western  Section  during  the  period  1926-1930  niay  he  attributed  to  the 
following  factors  and  influences: 

(1)  The  increase  of  146  county  extension  agents  during  the 

five  years;  500  county  extension  agents  in  1930  (in- 
cluding assistant  coiuity  extension  agents)  against 
354  in  1925,  a  41  per  cent  increase  in  numher  of  county 
extension  agents. 

(2)  The  marked  increase  of  interest  on  the  part  of  county  ex- 

tension agents  and  their  realization  of  grea.ter  respon- 
sihilities  in  conducting  club  work.  Over  the  period 
1923-1930,  eight  years,  there  was  a  large  percentage 
of  increase  in  nujnber  of  agents  reporting  club  work; 
90  per  cent  in  1930  in  comparison  with  77  per  cent  in 
1923.   (Chart  II,) 

(3)  Better  plans  and  organization  and  the  77  per  cent  increase 

in  number  of  local  leaders  (4,500  in  1926  and  7,899  in 
1930)  are  most  important  factors  in  accounting  for  the 
increased  enrollment . 

(4.)  Greater  variety  of  projects  and  attractive  features  added 
to  the  program  have,  no  doubt,  influenced  an  increased 
number  to  seek  membership  or  encouraged  some  to  stay  in 
the  clubs  several  years, 

(5)  Awards,  scholarships,  and  trips  are  claimed  by  some  exten- 
sion workers  to  have  a  decided  influence  on  boys  and 
girls  in  wanting  to  become  club  members. 

Attention  might  be  called  to  the  number  of  girls  enrolled  in 
club  work  compared  with  the  number  of  boys.  There  were  37,687  girls  en- 
rolled in  the  Western  Section  in  1930  and  22,337  boys.  (Chart  III.)  Girls 
made  up  63  per  cent  of  the  total  enrollment.  For  the  whole  country  in 
1930  the  percentage  of  girls  was  59.  This  can  not  be  accounted  for  be- 
cause of  more  girls  tlian  boys  in  rural  sections.  To  the  contrary,  the 
farm  population  of  the  Western  Section  (1920  census)  ranges  as  follows  for 
4-H  club  ages; 

Both  sexes      Male      Female 

10  to  14  years  of  age      241,388  125,495  115,893 

15  to  19  years  of  age      196.741  105.712  91.029 

Total  438,129  231,207  206,922 
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N-uiril3ei-  of  County  Sztension  Agents  Reporting 
Boys'  and  Q-irls'  U-H  Club  Work  -  Western  Section 
Years  l9?-3  and  193Q 
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Similar  1930  census  data  is  not  3/et  availalile.  This  diiforence  in  enrollment 
is  not  a  matter  of  any-  serious  concern.  The  reasons  tliat  have  iDoen  advaiiced 
Tdv  some  extension  workers  are:   (l)  That  more  hoys  or  young  men  of  15  to  20 
yea.rs  of  age  are  gainfully  emploj^'ed  away  from  homo  tlian  are  young  v/omen  of 
the  same  age.  This  is  especially  the  case  during  school  vacation  periods. 
(2)  That  the  farm  duties  assigned  to  "boys  at  home  leave  loss  free  time  than 
do  the  home  duties  of  the  girls.   (3)  That  there  are  not  sufficient  economic 
appeals  in  some  of  the  agricultural  projects  dealing  with  small  "UJiits  to  in- 
terest boys  or  j'-oung  men.   (4)  That  the  initial  capital  involved  in  sorae  of 
the  agricultural  projects  malces  club  work  seem  impossible  to  some  boys.   (5) 
That  the  sociability  features  of  4-H  club  work  attract  girls  oven  more  than 
they  do  boys. 

The  distribution  of  membership  among  the  years  representing  the  4-H 
club  period  is  one  that  should  be  given  careful  consideration.  (Table  II.) 
Why  does  the  enrollment  of  the  age  group  10-12  in  the  T^Jostern  Section  average 
higher  tha:-i  the  enrollment  of  the  same  age  group  for  the  whole  count rj^?  Way 
does  the  enrollment  in  the  age  group  15-17  average  lower  than  that  of  the  same 
group  for  the  United  States?  Are  wo  sure  that  we  Isaow?  Should  special  effort 
be  made  to  reach  the  older  age  group,  and  how  best  can  it  be  done?  These  ques- 
tions and  others  relating  to  age  groups  need  informative  consideration. 

Of  corresponding  interest  is  the  number  enrolled  in  each  year's  club 
activities  -  1st  year,  2nd  year,  etc.,  as  listed  in  percentages  in  Table  III. 
It  can  be  presupposed  that  a  girl  or  boy  enrolled  in  third-year  club  work  has 
done  two  years'  previous  club  vrork.  In  the  lest  in  1930,  55  per  cent  of  the 
enrollment  was  made  up  of  first-year  members ,  while  for  the  whole  country  48 
per  cent  of  the  membership  was  in  the  first  year. 

Some  of  the  States  do  not  feel  that  they  have  reached  the  maximum 
enrollment  even  with  the  present  extension  personnel.  Enrollments  set  as  goals 
for  accomplishments  in  the  next  five  years  are  given  by  the  States  as  follows: 

Alaslia.;      A  club  in  every  com^minity  where  there  are  boys  and  girls  of  club 
age. 

Arizona;     To  have  at  least  25  per  cent  of  time,  thoiTght ,  and  energy  of  all 
comity  extension  agents  devoted  to  4-H  club  XTork. 

California;   Increase  membership  to  15,000  club  members  with  at  least  two- 
thirds  of  membership  enrolled  for  two  years  or  more. 

Colorado:    Increase  membership  to  10,000. 

Idaho:       One  thousand  club  members  in  each  of  four  districts. 

Montana:     Membership  to  roach  7,500. 

Nevada:      Membership  of  900  club  members. 

Hew  Mexico;  Retain  present  enrollment  and  make  a  moderate  increase  each  year. 

Oregon;      Increased  enrollment . 

niah!       Enroll  one  out  of  every  eight  boys  and  girls  of  club  age. 

Washington;  Minimum  of  300  to  500  club  members  in  each  county  or  a  total  of 
15,000  to  20,000. 

Wyoming;     An  enrollment  of  4,000  or  one  club  member  for  every  four  farms. 
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Completions  in  4"H  Club  Work 


With  increased  clxib   enrollments  ho.ve  come  an  increased  numlDGr 
of  completions  in  the  Yfe stern  Section.  Each  year  during  the  period  1926- 
1930  the  percentage  of  completions  has  "been  higher  than  the  percentage 
for  the  whole  cotmtry.  (Chart  IV.)  In  1926  the  West  had  69  per  cent  com- 
pletions against  53  per  cent  for  the  whole  country;  in  1930  completions 
reached  78  per  cent  while  for  the  v/hole  country  they  wore  68  per  cent . 

In  comparison  with  other  regional  divisions  the  Western  Section 
more  than  held  its  own  in  percentage  of  increase  in  completions  during 
the  period  1925-1930.  (Tahle  IV.)  Each  year  the  percentage  increase  was 
higher  for  the  West  than  for  the  whole  country.   In  1930  the  West  in- 
creased 13  per  cent  over  the  oomplbtiohs  of  1929  against  9  per  cent  in- 
crease for  the  whole  country.  The  percentage  of  increase  has  heen  most 
satisfactory  and  all  that  could  he  expected.  Large  enrollments  are  not 
encouraged  at  the  ercpense  of  quality  of  work  done.  Although  the  percent- 
age of  completions  for  the  West  is  above  the  average,  it  should  be  a 
Western  Section  goal  to  further  increase  the  present  percentage.   It  is 
also  well  to  measure  the  results  in  club  work  v;ith  standard-length  yard- 
sticks. 
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While  there  is  no  contest  spirit  hetween  States,  it  is  interesting 
to  note  that  each  year  for  the  past  five  years,  one  or  two  Western  States  have 
ranked  in  the  list  of  the  first  four  States  of  the  coimtry  having  the  highest 
percentage  of  completions.  (Tahle  V.)  In  1929  Montana  led  with  88  per  cent; 
Maine  and  Oregon  tied  with  87  per  cent  for  second.   In  1930  Maine  and  Oregon 
tied  for  first  with  89  per  cent,  and  Montana  was  second  vjith  87  per  cent. 

The  goals  for  completions  within  the  next  five  j^ears  have  "been  set 
"by  some  of  the  States  as  follows: 

Idaho;  Eighty  per  cent  completions. 

Nevada;  Eighty-five  per  cent  completions. 

Utah;  Eighty-five  per  cent  completions. 

Washington:  Completions  to  increase  to  75  or  80  per  cent. 

Wyoming;  Completions  to  increase  to  90  per  cent 

In  Tables  VIII,  IX,  and  X  enrollments  and  completions  are  given  hy 
States  for  the  Western  Section  for  each  year  during  the  period  1926-1930. 

Organization  and  Methods 

Perhaps  the  most  significant  development  in  organization  diiring  the 
period  1926-1930  has  heen  the  organization  of  4~H  county  councils  and  county 
local  leaders'  associations  in  California,  Oregon,  Washington,  and  Montana. 
Other  States  are  planning  or  have  started  similar  organized  county  un.it s. 

In  the  list  of  methods,  without  question,  the  Western  Section  can 
point  to  the  development  of  local  leadership  as  "beirg  the  most  significant. 
In  1930  the  Western  Section  had  the  assistance  of  7,899  volunteer  leaders  in 
conducting  the  6,357  different  cluhs ,  an  average  of  607  leaders  for  each  State 
and  territory.  These  leaders  held  on  an  average  of  1,565  meetings  in  each 
State  in  which  agents  did  not  participate.  Progress  in  systematic  training  of 
leaders  is  reported  by  each  State.  Local  leaders'  training  meetings  were  held 
to  the  extent  of  1,173  with  a  total  attendance  of  13,173.  Utah  holds  a  10-day 
conferejSc©  of  intensive  training  at  the  State  Agricultural  College  each  year, 
the  plans  of  which  are  worthy  of  study.  California  hs.s  developed  a  system  of 
district  training  conferences  for  leaders  which  gives  excellent  opportunity 
for  discussion  of  problems  with  which  leaders  deal.  All  Western  States  ex- 
cept two  hold  State  4-H  clu.b  encampments  at  the  colleges  and  leaders'  meetings 
are  held  at  the  same  time. 

4-H  Club  Pro,iects 

The  large  variety  of  projects  are  listed  with  enrollments  in  Table 
VII.   Clothing,  food  preparation,  dairy,  garden  and  poultry  clubs  lead  in 
order  named  in  project  enrollment.  The  total  project  enrollment  in  1930  was 
66,099,  one  and  one-tenth  projects  per  club  member.  It  is  interesting  to  note 
that  the  enrollment  in  most  projects  increases  gradually  during  the  period 
1926-1930.  The  major  projects  having  less  enrollment  in  1930  than  in  1926  are 
corn  and  potatoes. 
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Significant  Factors  axid  Influences  in  the  Develp-pment  of  4-H 
piub  Work  in  the^  Western  States  Diirii-ii.9;  the.  Past  10  Years 

(Brief  summary  of  statements  made  "by  directors  and  toys'  and  girls'  4-H 
ieluh  leaders  and  specialists.  See  Supplement  for  statements  made  hy 
States.) 

Some  of  the  significant  factors  and  influences  in  the  develop- 
ment of  4-H  club  work  can  "be  summarized  as  follows: 

The  placing  of  responsihility  of  4-H  club  work  in  the  counties 
upon  agricultural  and  home  demonstration  agents  and  the  making  of  4-H 
club  work  an  integral  part  of  the  coujity  extension  program  has  resulted 
in  a  larger  volume  of  club  work  being  done  and  has  resulted  in  4-H  club 
projects  more  effectively  reenforcing  the  major  extension  projects  of 
the  counties.  With  the  responsibility  upon  all   county  extension  agents, 
a  more  enthusiastic  interest  has  developed  on  their  part  and  on  the  part 
of  all  State  leaders  and  specialists. 

Systematic  planning  of  club  projects  said  the  writing  of  them 
have  enabled  leaders  and  agents  to  have  more  clearly  in  mind  what  they 
want  to  accomplish,  and  plans  can  be  executed  to  better  advantage.  With 
systematic  project  plans  have  come  the  preparation  of  subject-matter  in- 
struction circulars  for  agents  and  local  leaders  as  well  as  for  club 
members,  club  leaders'  handbooks,  demonstration  outlines,  more  systematic 
records  of  enrollments  and  completions  and  permanent  record  cards  for 
coiosffity.and  State  offices. 

The  increasing  number  of  local  volunteer  leaders  giving  more 
time  to  club  work  each  year  is  of  the  greatest  significance.  Enroll- 
ments liave  increased  without  any  apparent  decline  in  quality  of  work, 
with  the  assistance  of  local  leadership.  All  States  hope  to  give  local 
leaders  more  training  than  they  have  been  able  to  do  in  the  past. 

Larger  number  of  regular  meetings  in  the  communities,  more 
tours,  camps,  club  round-ups,  greater  use  of  press  and  radio,  all  have 
helped  in  the  larger  development  of  4-H  club  work. 

Increasing  the  size  of  the  project  as  the  age  of  the  boy  or 
girl  increases  has  been  given  some  attention.  Extension  work  for  young 
men  and  women  is  a  field  for  interesting  development . 

Our  motto  "Uover  short-circuit  the  local  leader."-  California. 

The  project  basis  for  county  4-H  club  work  is  fundamental  to 
a  well-balanced  extension  program.  It  enables  local  people,  agents, 
and  State  office  to  evaluate  the  various  factors  involved  and  build  a 
program  foumded  on  real  needs.  The  project  also  forms  an  accurate  basis 
for  judging  results  accomplished.  -  Nevada. 
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The  Most  Immediate  Ueeds  in  4-E  Crao  Work  in  the  ITestern  States 

(Brief  s-ominary  of  statements  made  hy  State  directors  of  extension  and 
"by  hoys'  and  girls'  4-H  cluh  leaders  and  specialists.   See  Supplement 
for  statements  made  hy  States.) 

1.  A  careful  study  to  locate  sources  of  wea^niess  and  strength. 

2.  Looking  within  own  organization  to  meet  needs,  rather  than 

of  looking  outward  for  additional  prizes  or  additional 
funds,  desirahle  &s   they  may  he  -  Arizona. 

3.  Ascertain  reasons  for  the  short  tenure  of  memhership  in  the 

cluhs . 

4.  Definite  plans  for  extension  work  with  older  ho3''s  a:id 

girls  or  young  men  and  women. 

5.  G-r eater  stahility  of  agents  and  local  leaders. 

6.  More  training  for  local  leaders. 

7.  County  meetings  of  leaders  functioning  as  county  4-H 

councils. 

8.  The  need  for  emphasizing  the  spirit  of  cooperation  between 

club  members  with  a  view  to  subduing  the  strong  spirit 
of  competition,  not  minimizing  awards,  but  adjusting  com- 
mercial influences  so  that  contributions  in  this  respect 
are  adaptable  to  the  regular  procedure  of  the  4-H  club 
service.  -  Washington. 


Goals  for  Accompli sliment  in  the  Uext  5  Years 

(Brief  svismarj   of  statements  made  by  State  directors  of  extension  and 
by  boys'  and  girls'  4— H  club  leaders  and  specialists.   See  Supplement 
for  statements  made  by  States.) 

1.  Increased  enrollments  and  larger  percentage  of  completions 

2.  State  subject-matter  specialists  giving  more  time  to  club 

work. 

3.  One  hundred  per  cent  couiaty  extension  agents  giving  some 

time  to  club  work. 

4.  More  local  leaders  and  more  training  for  them. 

5.  More  counties  with  countj?-  4-K  club  couiicils. 

6.  A  steadily  rising  standard  of  achievement. 

7.  Development  of  extension  work  with  yoiuig  men  and  women, 
60'^B  -  18  - 


4--H  Club  Work  in  the  Territory  of  Hg^mii 

Creditable  progress  caii  "be  noted  in  4-H  club  work  in  the 
Territory  of  Hawaii,  since  the  organization  of  the  Cooperative  Exten- 
sion Work,  July  1,  1928.  The  enrollment  reported  for  1930  was  1,654 
in  clothing,  food  preparation,  garden,  pigeon,  rabbit,  swine,  poultry, 
orange,  dairy,  coffee,  banana,  and  frog  clubs.  The  races  represented 
in  the  clubs  are  Hawaiian,  Japanese,  Whites  (Haoles),  Portiit^ese , 
Filipino,  and  Chinese. 

There  were  11  county  4— H  club  canrps  and  4-H  community  picnics 
held  T/ith  an  attendance  of  770.  The  First  Territorial  4-H  Club  Camp 
was  held  at  the  University  of  Hawaii  in  J^me ,  1930,  with  the  representa- 
tion of  four  boys  and  four  girls  from  each  of  the  four  organized  exten- 
sion counties  and  two  leaders  from  each  county. 

The  same  methods  and  means  used  on  the  mainland  have  proved 
successful  in  conducting  4— H  club  work  in  the  Territory  of  Hawaii.   In 
the  four  counties  124  local  leaders  assisted  and  held  over  400  meetings 
with  an  average  attendance  of  15  at  which  agents  were  m&^   present. 
Judging  and  demonstration  teams  involving  227  club  members  were  trained. 


4-H  Club  Work  in  the  Territory  of  Alaska 

Although  club  work  had  been  organised  less  than  a  year  there 
were  14  clubs  in  the  territory  with  a  membership  of  108  girls  and  19 
boys  in  1930.  The  first  club  was  organized  Ju.ly  1,  1930,  at  Fairbanlcs, 
just  a  few  hours  after  the  extension  service  was  officially  set  up-   It 
is  the  farthest  north  boys'  and  girls'  club  in  the  world  and  it  is  called 
the  Alaska  Golden  Heart  Garden  Club.  The  clubs  organized  are  garden, 
food  preparation  and  clothing.  The  membership  is  made  up  of  whites, 
Aleut's,  Eskimos  and  Indians.  Mrs.  Lydia  Fohn-Hansen,  Assistant  Director 
of  Home  Economics  Extension, states  in  her  report  that  their  goal  is  to 
organize  clubs  in  every  locality  where  there  are  boys  and  girls  of  clu.b 
age  and  that  the  success  of  the  clubs  will  depend  largely  upon  the  local 
leaders.  The  chief  supervisory  duties  in  club  work  trill  be  the  training 
of  leaders  and  the  preparation  of  instructions  for  their  use.  Long  dis- 
tances between  comrmmities  makes  only  an  occasional  visit  to  the  clubs 
by  the  tT;o  territorial  extension  workers  possible,  therefore  they  are  very 
dependent  upon  good  local  leaders.  The  United  States  Department  of  Interior, 
which  has  charge  of  club  work  with  Indians,  has  recently  granted  the  super- 
vision and  conductiiig  of  4-H  club  work  in  Alaska  to  the  Cooperative  Ex- 
tension Service  of  the  Alaska  Agricu.ltui-al  College. 
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Boys'  and  Girls'  4-H  Cluo  Work 

(S:.iroll:ii£:at  and  corapletions  for  Western  Section 
for  1S3S  a:ad  1930  and  per  cent, D^-e  of  increase.) 


'- 

Enrollment 

Completions 

Per  cent 

Per  cent 

state 

1929 

1830 

in  ere  case 

1929 

1930 

increase 

Alasl^ 

- 

108 

- 

42 

- 

Arizona 

2, 633 

1,853 

44.7* 

1,877 

1,284 

31.6* 

California 

-  8 , 306 

9,731 

10.5 

6 ,  347 

7,022 

10.6 

Colora.do 

5,727 

5,708 

0.2* 

4,050 

4,240- 

4.7 

Hawaii 

669 

1,654 

148.7 

424 

1,333 

215.6 

Idaho 

2,859 

4,175 

45.0 

2,123 

2,939 

38.4 

Montana 

4,004 

5,135 

28.2 

3 ,  529 

4,492 

27.3 

Nevada 

822 

883 

7.4 

577 

714 

23.7 

Uew  Mexico 

2,763 

2,628 

4.1* 

1,666 

1,850 

11.0 

Oregon 

12,335 

13,223 

7.2 

10,738 

11,818 

10.0 

Utah 

4,475 

4,812 

7.5 

3.410 

4,005 

17.5 

Washington 

7,417 

7,594 

2.4 

5,102 

5,301 

3.9 

Wyoming 
Totals 

<i  J  </OD 

2,510 

11.3 

1,671 

2,035 

21.8 

54,815 

60,024 

9.5 

41,514 

47,080 

13.4 

*Per  cent  decrease. 

Hote:  The  decrease  in  enrollment  in  Arizona  was  due  to  a  year's  leave  of 
a.bsence  hy  one  comity  home  demonstration  agent,  mailing  it  necessary  for  a 
home  demonstration  agent  of  another  county  to  supervise  the  girls'  cluh 
work  in  two  counties.  Change  in  project  plans  decreased  the  enrollment  of 
health  cluhs  564  over  the  year  1929. 
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FIVE  YSjmS  OF  BOYS'   AM)  &IRLS'    4-H  CLUB  WORK 

II 
THE  TOSTEEH  SECTIOH 


1926  -  1930 


SUPPLEMENT 


Excerpts  and  abstracts  from  statements  made  "by  state  directors  of 
extension  and  "boys*  and  girls'  4-H  clut  leaders  and  specialists,  concerning 
tlie  following: 


1.  Significant  factors  and  influences  in  the  development 
of  4:-H  clulD  work  in  the  Western  States  during  the 
past  10  years. 


2.  Do  you  consider  any  one  plan  in  supervision,  organiza- 
tion, or  method  outstanding  and  why? 


3.  What  do  you  consider  "demonstrations"  in  regular  pro- 
jects in  4-H''club  work? 


4.  The  most  immediate  needs  in  4-H  cluh  work  in  the  Western 
States. 


5.  Goals  for  accomplishment  in  the  next  5  years  —  Western 
Section. 


-  1  - 
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Significant  Factors  and  Influences  in  the  Develo-pment  of  4-H 
Club  Worlc  in  the  Western  States  During  the  Past  10  Years 

Excerpts  and  Abstracts  from  Statements  Made  by  State  Directors  of 
Extension  and  Boys'  and  Girls'  4-H  Club  Leaders  and  Specialists* 


Arizona.     Additional  State  extension  personnel  with  exclusive  4-H  club 
responsibility. 

Raising  the  standards  of  4-H  club  achievement. 

G-reater  interest  in  4-H  club  work  on  the  part  of  home  demonstra- 
tion and  county  agents. 

Making  a  4-H  club  program  a  part  of  each  extension  agent's  ac- 
tivities as  opposed  to  the  plan  of  having  an  entirely  sepa- 
rate organization  for  4-H  club  work. 

Carefully  prepared  club  literature  emphasizing,  as  far  as  pos- 
sible, the  major  objectives  in  club  work,  and  minimizing  the 
importance  of  prizes  as  awards  for  achievement. 

Influence  of  prizes  and  awards  on  club  work  undoubtedly  stimu- 
lating. 

The  4-H  club  camp  important  in  keeping  up  interest  in  club  work. 

The  careful  planning  of  projects  and  the  writing  of  them  have 
enabled  the  agents  to  have  a  much  clearer  idea  of  their  v/ork. 
As  a  result  they  are  able  to  work  their  plans  to  much  greater 
advantage. 

We  are  gradually  world.ng  into  the  plan  of  having  leaders'  con- 
ferences in  the  counties.  This  is  important,  inasmuch  as  it 
permits  closer  contact  with  local  club  leaders  and  enables  us 
to  give  them  full  inforniation  concerning  the  club  program  in 
the  county  for  the  year.  This  plan  results  in  a  better  quality 
of  work  being  done.  The  interest  of  the  people  is  aroused 
only  where  a  very  good  quality  work  is  accomplished. 

Salifornia.  Previous  to  1924  practically  the  entire  leadership  and  supervi- 
sion of  4-H  club  work  was  in  the  hands  of  county  extension 
agents  and  agricultural  teachers  in  secondary  schools.  Club 
work  was  not  growing  satisfactorily.  After  malong  a  study  of 
work  done  in  other  States,  the  local  volunteer-leader  sjrstem 
was  adopted  and  put  into  force.  Since  that  time  the  increase 
in  enrollment  and  quality  of  work  has  been  significant. 

The  county  club  council,  which  is  made  up  of  all  local  volunteer 
leaders  and  extension  agents  in  the  county,  was  adopted  as  a 
means  of  training  leaders,  and  in  a  majority  of  counties  this 
county  club  council  meets  once  each  month  to  discuss  program 
problems  and  plans  for  the  conduct  of  4-H  club  work  within 
the  county. 
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*Date  references  are  initial  years 
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California.  The  third  most  significant  factor  in  the  development  of  4-H  cluh 
(Continued)    work  has  been  the  segregation  of  that  group  of  hoys  and  girls 
who  have  heen  cluh  memhers  for  four  years  or  more  and  who  are 
over  14  3''ears  of  age,  into  a  county-wide  organization  Iznown  as 
Senior  4-H  Cluhs.  This  segregation  has  met  with  universG,l  ap- 
proval in  all  counties.  There  are  at  the  present  time  approxi- 
mately 400  of  these  hoys  and  girls  enrolled  in  the  senior  4-H 
cluh  group.  The  following  activities,  in  addition  to  their 
enlarged  4-H  cluh  project,  have  heen  planned  for  all  counties: 
(l)  At  least  two  county-wide  meetings  each  year,   one  of  which 
shall  he  social;  (2)  a  State-wide  senior  4-H  cluh  sujaraer  camp;' 
(3)  a  sepa,rate  program  and  a  separate  camp  at  the  time  of  our 
State-wide  4-H  club  convention  at  the  Ujiiversity  Farm,  Davis. 

Colorado.    The  size  of  the  project  should  increase  as  the  age  of  the  hoy  or 
girl  increases.  We  are  promoting  the  idea  that  the  time  the 
hoy  reaches  the  period  of  18  to  20  years  of  age,  he  should  he 
feeding  from  one-half  to  a  carload  of  animals,  or  he  should 
have  in  his  herd  12  or  15  animals.  In  his  crops  cluh  work  he 
should  he  raising  most  of  the  feed  for  his  stock.  We  have 
discontinued  the  idea  of  a  hoy  only  growing  an  eighth  of  o-n 
acre  of  corn,  as  we  have  felt  that  if  the  project  is  worth  any- 
thing at  all  he  can  grow  from  1  to  5  -  better  still,  10  to  15 
acres.  We  have  tied  up  our  livestock  and  crops  club  work  by 
urging  the  hoys  who  are  growing  livestock  to  join  a  crops  club 
and  to  grow  part  of  their  feed. 


Idaho 


District  plan  of  organization  (1922)  -  provided  closer  supervi- 
sion. 

The  4-H  club  short  course  at  the  southern  branch  of  the  university 
(1929)  -  concentrated  training. 

The  4-H  club  short  course  at  the  university  (1924)  -  concentrated 
training. 

Union  Pacific  Railroad  scholarships  (1922)  -  stiimilated  achieve- 
ment. 

Leaders'  training  classes  (1927)  -  inspired  and  encouraged  the 
leaders. 

Leaders'  manual  (1930)  -  correct  procedure. 

Staff  of  district  extension  agents  (1929)  -  personality,  drive, 
and  dependability. 


Montana. 
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Fitting  the  club  program  into  the  community  and  countj'-  extension 
program  and  convincing  county  extension  agents  that  club  work 
was  a  part  of  the  extension  program  received  important  attention 
in  1920.  This  vital  change  was  due  to  come.   It  provided  defi- 
nitely for  an  extension  program  involving  work  with  men,  women, 
boys,  and  girls.  County  extension  agents  were  made  responsible 
for  the  organization  of  club  work  and  its  details  in  the  coun- 
ties. 
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Montana.      Conferences  of  local  leaders  for  training  in  methods  and  organ- 
(Continued)     ization  "began  in  1920.  Change  from  the  teacher  leader  to  the 
resident  leader  caine  in  1920.  Club  work  was  started  in  the 
State  "before  there  were  ar^y  county  extension  agents,  and  the 
only  organized  system  was  the  schools.  Teachers  were  not 
resident  in  the  commuiaities  duxing  the  summer  season.  In  1920, 
90  per  cent  of  the  local  leaders  were  teachers.  At  the  present 
time  less  than  10  per  cent  are  teachers. 

During  1926  a  study  was  made  as  to  what  the  local  leader  does  and 
the  pro"blems  he  or  she  has  to  meet,  the  helps  that  are  most  de- 
sira"ble,  and  the  kind  of  contacts  that  need  to  he  made.  This 
studjr,  which  was  repeated  in  1927,  gave  us  the  "best  ground  for 
the  development  of  preparation  of  literature  for  use  hy  the 
local  leader,  the  kind  of  contacts  necessary  from  the  county 
agent's  standpoint,  and  the  tjrpe  of  material  desired  for  local- 
leader  conferences.  This  was  a  very  significant  and  worth- 
while stud^'-  and  one  of  those  things  that  ought  to  be  made 
every  five  years,  but  in  the  press  of  things  it  usually  is  set 
aside.  Many  clubs  in  the  past  have  had  more  than  one  person 
to  guide  and  direct  the  club,  but  in  1928  we  started  a  rather 
definite  campaign,  saying  tliat  it  was  necessarj''  to  have  an 
assistant  local  leader  as  well  as  a  local  leader,  and  recom- 
mending that  these  assistant  local  leaders  be   young  men  and 
women,  preferably   those  liaving  4-H  club  experience.  This 
provided  a  wonderful  opportunity  for  the  development  of 
leadership  and  appealed  to  the  older  boys  and  girls  who  were 
still  in  club  work  or  who  had  dropped  out  for  some  reason  or 
other.  It  appealed  also  to  the  local  leader  because  it  re- 
lieved him  or  her  of  some  of  the  details  in  club  management. 
We  now  carry  it  as  one  of  our  usual  recommendations  in  organ- 
izing a  club. 

The  local  loaders'  association  organized  in  Cascade  Count;'-  in 
1926, sponsored  certain  activities  and  they  wore  successful. 
After  observing  the  working  of  this  and  other  county  leaders' 
associations  or  councils  the  State  office  agreed  that  it  was 
a  good  thing,  No  promotion  campaign  was  carried  on,  however, 
but  the  idea  is  spreading  until  over  half  of  the  counties  now 
have  4-H  club  councils  or  local-leader  associations.   It  has 
meant  a  great  deal  to  the  county  extension  agent  as  well  as -to 
the  local  leader.  Vi^e  think  it  is  a  verj'-  significant  step  in 
the  development  of  the  club  program. 

The  enlargement  of  the  program  for  the  local  club  began  in  1920. 
A  larger  and  fixed  number  of  club  meetings  were  held  during  the 
year  and  with  some  degree  of  regularity  supplemented  with  demon-ri 
stration  work,  tours,  picnics,  and  the  like.  Prior  to  this 
time  it  was  largely  a  matter  of  conducting  the  project  at  home 
and  keeping  the  record  book.  The  development  of  a  club  program 
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Montana.       which  took  on  a  year-rotmd  aspect  "began  in  1823.  The  idea  of 
(Continued)     keeping  the  cluli  intact,  not  only  dixring  the  active  project 
work  hut  during  the  nonactive  project  period,  seems  to  he  a 
very  worth-while  idea  and  has  been  an  important  factor  in  de- 
veloping the  work  during  the  years.  Also,  1923  brought  the 
heginning  of  a  more  definite  correlation  of  the  club  program 
with  that  of  the  subject-matter  specialist.  This  is  important. 
Teaching  dealing  with  the  health  "H"  was  incorporated  into  the 
club  program  in  1923.  This  rounded  out  the  program  for  the 
local  club. 

The  significant  step  in  writing  county  projects  and  programs 
took  place  in  1927,  \7hcn  the  entire  extension  service  adopted 
a  uniform  plan  of  writing  projects  and  programs  and  progress 
reporting.  Ho  doubt  there  are  modifications  to  be  made  from 
time  to  time  but  our  essentials  arc  definite  and  the  idea  has 
meant  a  groat  deal  in  considering  projects  and  programs  with 
agents,  since  all  supervisory  officers  and  specialists  spealc 
the  same  language  with  the  same  terms. 

Standards  for  a  local  club  were  set  up  in  1924.  Up  to  this  time 
we  had  been  keeping  in  mind  the  requirements  for  a  standard 
club,  but  found  that  there  were  clubs  that  v;ere  doing  a  great 
deal  more  than  the  9  or  10  requirements  listed  in  the  standard 
club.  It  was  thought  desirable  to  encourage  clubs  to  do  more 
than  those  listed  in  the  regular  standard  club  requirements. 
A  revised  standard  was  prepared  which  mot  with  ready  accept- 
ance and  has  been  of  tremendous  value  in  rounding  out  the 
program  for  a  local  club. 

Standards  for  a  county  4-H  club  program  were  set  up  in  1927. 
What  is  considered  good  club  work  and  what  are  the  factors 
involved  have  been  asked  for  a  number  of  yeo,rs .   It  is  logical 
to  proceed  from  the  standards  of  a  local  club  to  the  standards 
for  a  county  program.  Our  standard  is  high  but  clia.l longing. 
Uone  of  the  requirements  are  listed  in  this  standard  but  what 
have  been  ace onrpli shed  by  some  county.   In  the  preparation  of 
programs  for  the  various  counties,  county  extension  agents 
have  listed  as  their  ultimate  goal  the  reaching  of  the  State 
standard  for  a  coimty.   It  has  served  to  focus  attention  upon 
a  continuity  of  activities  and  ho\v  they  fit  into  the  develop- 
ment of  a  club  program. 

Permanent  club  summary  records  were  set  up  in  1925.  The  need 
for  having  some  kind  of  usable  record  of  each  club  had  long 
been  discussed.  Many  agents  had  developed  a  system  of  in- 
dividual club  member's  records.  There  was  need,  however, 
for  knowing  something  about  the  group.  A  start  was  made  in 
1925,  and  in  1927  a  uniform  plan  for  a  permanent  record  sys- 
tem of  individuals  and  club  groups  was  installed  in  each  of 
the  counties  in  the  State.  This  was  a  very  important  step 
in  our  record  system. 
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Montana.      The  first  large  delegation  to  the  national  cluh  congress  at 
(Continued)     Chicago  was  in  1925.  This  trip  has  been  continued  since  that 
time  and  has  done  a  great  deal  toward  stirrralating  interest 
and  enthusiasm  in  the  counties  that  are  recipients  of  this 
trip.  Montana's  representation  through  the  judging  and  d.emon- 
stration  teams  at  the  Pacific  International  Livestock  Exposi- 
tion was  another  important  aspect  in  the  development  of  the 
cluh  program  throughout  the  State.  The  first  participation 
was  in  1929. 

In  1918,  4-H  cluh  camps  were  started.  They  have  "been  an  im- 
portant factor  in  the  development  of  cluh  work  in  the  State 
because  of  the  opportunity  for  bringing  the  groups  together 
for  instruction,  recreation,  and  the  development  of  club 
spirit.  Recently  camps  are  developing  a  local  leader's  day 
which  becomes  a  local  leader's  conference.  The  first  State 
4-H  club  convention  was  held  at  the  State  college  in  1930. 
This  event  is  an  important  factor  in  the  club  program  from 
the  standpoint  of  State-wide  consciousness,  and  in  giving 
definite  training  to  older  club  members  and  local  leaders. 

Nevada.      Consolidation  of  4-H  club  work  with  adult  extension  work  in 

1921,  placing  responsibility  for  4-H  club  work  in  the  hands 
of  agricultural  and  home  demonstration  agents  under  the  super- 
vision of  State  supervisors  of  agricultural  and  home  demon- 
stration agents,  has  made  for  much  better  integration  between 
adult  and  junior  work.  Junior  work  is  now  a  part  of  every 
major  extension  project ,  therefore,  local,  county,  and  State 
needs  are  much  better  served.  This  has  greatly  increased  the 
fooling  of  interest  and  mutual  responsibility  of  both  adults 
said  juniors,  because  both  are  now  working  with  the  same  ex- 
tension agents.  Adults  now  feel  a  responsibility  for  foster- 
ing 4-H  club  work  and  furnishing  local  leadership.  The  4-H 
club  members  now  feel  a  responsibility  for  making  their  work 
effective  in  the  general  community  and  county  extension  pro- 
grams. The  plan  has  conserved  time,  energy,  and  funds  by 
eliminating  unnecessary  duplication  of  work. 

The  establishment  of  the  State  4-H  club  camp  in  1923  has  stimu- 
lated interest  in  high-quality  work  because  only  members  in 
good  standing  are  eligible  to  attend  and  it  has  created  a 
State-wide  spirit  of  4-H  club  unity  and  helpfulness.  The 
State  camp  has  increased  the  desire  of  members  to  secure  a 
university  education  because  of  contacts  made  with  the  resi- 
dent teaching  staff  and  because  of  visiting  the  university 
campus  and  buildings.  Recreation  training  work  given  at  the 
4-H  club  camp  (1930)  and  at  follow-up  schools  in  counties 
has  resulted  in  an  increased  interest  in  club  work  by  members 
and  leaders. 
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Uevada .      The  4-H  club  county  plans,  placed  upon  a  project  "basis  in  1924 
(Continued)     comparalDle  to  project  plans  for  adult  projects,  have  estab- 
lished definite  goals;  emphasized  quality  rather  than  quan- 
tity; improved  methods  "by  having  work  definitely  planned; 
strengthened  cooperation  "between  adult  and  junior  v7ork  "by 
emphasizing  leadership  responsibility; and  resulted  in  better 
records  and  reports. 

The  leaders'  conference  at  the  State  club  camp  established  in 
1924,  has  increased  interest  in  4-H  club  work,  strengthened 
ability  of  leaders,  and  enlarged  their  viewpoint.  Leader- 
training  classes, held  in  counties  since  1928  by  local  agents, 
have  increased  the  technical  ability  of  leaders,  improved 
quality  of  work,  and  lengthened  duration  of  leaders'  service. 

County  and  State  4-H  health  contests  established  in  1925  have 
stimulated  interest  in  positive  good  health  not  only  in  4-H 
club  work  but  in  school  and  community  health  problems,  made 
for  a  better-balanced  type  of  work,  and  increased  public 
interest  in  4-H  club  work.  Participation  in  interstate  con- 
tests, Camp  Plumraer,  and  Pacific  International  Livestock  and 
Baby  Beef  Show  since  1926  has  stijnulated  interest  in  4-H 
club  work  because  of  the  possibility  of  winning  a  trip  as  a 
reward  for  excellent  work,  and  has  improved  quality  of  work 
throTjgh  observation  of  work  of  contestants  from  other  States. 
It  also  has  created  a  realization  of  4-H  club  work  as  a 
national  youth  movement  and  has  encouraged  older  club  members 
to  continue  in  4-H  club  work  to  act  as  leaders. 

The  use  of  project  subject-matter  instruction  books  (1928)  has 
improved  the  quality  of  work  through  furnishing  leaders  and 
members  v;ith  authentic  subject  matter  and  detailed  instruc- 
tion covering  each  meeting  and  intervening  home  work,  e.nd  has 
conserved  time  and  energy  of  agents,  allowing  a  largo  ntunber 
of  4-H  club  members  to  be  handled  by  each  agent. 

New  Mexico.   The  4-H  clubs  became  a  definite,  inseparable  part  of  the  exten- 
sion programs  of  the  various  counties  in  the  State  about  1923. 
This  has  given  every  extension  worker  in  the  State  an  interest 
and  responsibility  in  4-H  club  work. 

In  1922  the  State  club  contest  and  encampment  which  \ms  held  at 
the  Hew  Mexico  A.  &  M.  College,  became  the  recognized  annual 
crowning  event  of  the  year's  club  work  in  the  State.  This  is 
a  goal  and  incentive  for  4-H  club  work  which  in  itself  is  con- 
stiu-ctive  and  educational. 

The  development  of  the  interstate  club  congress  at  Denver, 
Colo.,  in  connection  with  the  National  Yfestern  Livestock  Ex- 
position, also  has  been  a  constructive  factor  as  an  incentive 
to  do  high  quality  work  in  the  various  cotmty  and  State 
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New  Mexico.     contests.  Hew  Mexico  has  "been  represented  in  this  cIuTd  con- 
(Continued)     gress  annually  since  1921.  Atout  1925  the  introduction  of 
the  farm  demonstrations  into  the  cluh  congress  in  addition 
to  the  home  demonstration  and  the  livestock  judging  work  is 
considered  an  important  factor.  The  introduction  of  home 
economics  and  judging  work  in  the  various  contests,  including 
the  one  at  Denver  which  was  started  at  the  last  congress 
there,  will  he  a  means  of  concentrated  effort  on  the  part  of 
a  larger  numher  of  4-H  cluh  members  who  have  not  participated 
in  the  public  demonstrations. 

The  representation  of  Hew  Mexico  at  the  Rational  Club  Encampment 
each  year  since  1927  ha.s  been  encotiraging  to  older  club  mem- 
bers to  stay  T/ith  the  work  and  strive  for  achievement  in  com- 
munity programs  and  in  leadership. 

The  organization  during  the  past  school  year  of  the  Taan-jo 
Olub  at  State  College  by  the  former  4r-H  club  members  who  now 
have  scholarships,  will  in  the  long  run  stimulate  leadership 
among  experienced  4-H  club  members. 

Local  leadership  training  is  considered  a  very  important  factor 
in  the  4-H  club  programi.  This  lias  been  in  a  process  of 
gradual  development  and  should  be  given  considerably  more  at- 
tention in  the  future.  While  some  work  was  done  prior  to 
1926,  a  rather  definite  stop  was  taken  that  year  in  local 
leader ship- training  meetings  and  in  the  organization  of  local 
leader  councils. 


Oregon.       One  of  the  most  significant  things  that  has  contributed  to  the 
success  of  club  work  in  Oregon  lias  been  the  excellent  coopera- 
tion with  the  schools  of  tho  State.  This  started  from  the 
very  beginning  of  club  work  and  goes  through  with  the  State 
school  superintendent,  county  school  superintendents,  city 
superintendent s,  and  teachers,  all  having  supported  it  in  a 
most  excellent  manner.  Also,  support  has  been  given  by 
bankers'  organizations,  parent-teacher  associations,  granges 
and  service  clubs. 

Our  organization  set-up,  a  definite  4-H  club  division  in  our 
extension  service  headed  by  a  State  leader,  has  resulted  in 
a  raach  greater  development  than  would  have  occurred  in  this 
State  -under;  some,  other  fom  of  organization.  This  plan  of 
organization  includes  the  employment  of  county  club  agents, 
particularly  in  the  more  populous  counties.  The  three  State 
leaders  have  all  been  in  the  service  more  than  15  years  and 
they  are  qualified  for  their  task  from  the  standpoint  of  in- 
terest, training,  and  enthusiasm.  Splendid  support  of  public 
officials  and  leading  citizens  has  been  an  asset. 
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Oregon.      Local  leaders'  organizations  on  a  county  "basis  have  lent  sta- 
(Continued)     bility  to  the  work  and  have  helped  to  create  an  interest 

which  has  meant  niach  in  securing  a  higher  tjrpe  of  local 

leaders . 

The  two  weeks'  cluh  summer  school  on  the  Oregon  State  College 
campus  giving  training  to  cluh  memhers  and  leaders  is  a  sig- 
nificant factor  in  high  quality  club  work. 

In  other  words,  the  "basis  of  award  and  requirements  for  ex- 
hihits  is  the  same  in  all  three  types  of  fairs  -  local, 
county,  and  State.  All  work  is  so  planned  that  a  youngster 
starting  out  in  the  work  knows  that  the  instructions  he  re- 
ceives for  the  State  fair  will  meet  the  conditions  for  the 
county  and  comraunitj''  fairs. 


Utah. 


In  1925  the  "boys'  and  girls'  clu'b  work  was  organized  as  a  part 
of  the  regular  extension  program,  with  the  county  extension 
agents  responsible  for  the  work  in  their  counties.  The  di- 
rector urges  that  county  extension  agents  devote  one-third 
to  one-half  of  their  time  to  club  work.   It  is  quite  important 
to  the  success  of  any  undortalcing  to  first  have  a  policy  to 
follow  and  then  plan  the  program  in  keeping  with  this  policy. 
The  definite  plan  of  work  includes:  Projects  to  be  conducted, 
minimum  requirements  for  each  project,  outlines  and  materials 
necessary  for  each  project. 

A  6-day  training  school  has  been  conducted  at  the  college  dur- 
ing 1925-31,  inclusive,  for  local  leaders.  This  school  has 
proved  very  helpful.  The  leaders  who  attend  are  given  train- 
ing in  methods  of  organizing  and  conducting  4-H  clubs  and 
project  technique,  and  they  assist  in  training  other  loaders 
in  their  counties.  This  training  gives  the  leaders  confi- 
dence to  conduct  the  projects  as  outlined.  Extension  workers, 
both  State  and  county,  must  keep  in  touch  with  local  leaders 
and  club  members  by  attendance  at  meetings  and  personal 
visits,  to  lot  them  know  they  arc  interested  in  the  things 
the  leaders  are  doing. 

We  insist  on  a  high  quality  of  work  from  all  members  and  lead^- 
ers  before  they  receive  achievement  pins.  Poor  quality  of 
work  is  a  disappointment  to  the  club  members  as  v/ell  as  to 
the  parents.  The  achievement  pin  is  a  token  of  reward  for 
the  work  done  and  stimulates  interest  on  the  part  of  club  mem- 
bers, leaders,  and  parents.  This  also  helps  to  interest  other 
boys  and  girls  and  parents  in  the  club  program.  Community 
achievement  programs,  well  conducted,  please  those  who  have 
completed  their  projects  and  afford  an  opportunity  to  explain 
the  work  to  the  people  of  the  community. 
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Utah.        Cooperation  between  parents  and  "bo^s  and  girls  is  necessary. 
(Continued)     It  is  difficult  to  get  the  hoy  or  girl  to  do  good  work  if  the 

parent  is  opposed  to  the  program. 
Insist  that  the  members  of  livestock  cluhs  get  a  good  type  of 

animals  to  hegin  with.  They  are  always  proud  of  good  ani- 
mals . 
Crops-club  members  should  select  some  of  the  best  soil  on  the 

farm  and  use  the  best  seed.  Good  quality  adds  interest. 
Recreation  is  a  necessary  part  of  the  club  program.   (This  may 

be  organized  games,  picnics,  tours,  or  camp-fire  programs.) 
Well-cond-ucted  exhibits  help  to  interest  members  as  well  as 

parents.  Exhibits  also  help  to  interest  other  people  in 

what  lias  been  done. 
Properly  conducted  contests  in  team  demonstrations  have  proved 

very  helpful  in  convincing  people  of  the  possibilities  of 

4-H  club  work. 


Washins:ton.  All  county  and  State  extension  workers  are  equally  interested 
and  feel  the  responsibility  for  the  development  of  4-H  club 
work  as  a  means  of  carrying  on  the  extension  service. 

There  is  something  in  4-H  club  work  which  satisfies  the  needs 
in  rural  communities.  For  example;   It  furnishes  productive 
eraplojTuent  to  the  young  people,  it  unites  the  interest  of 
parents  and  young  people,  and  it  provides  the  young  people 
opportunities  to  express  themselves  and  to  receive  some  de- 
gree of  recognition  for  their  good  work.  The  voluntary  na- 
ture of  the  movement  causes  young  people  to  vie\7  the  enter- 
prise as  one  of  their  possessions.  The  instruction  is  made 
concrete  and  is  enlivened  by  the  substitution  of  the  demon- 
stration method  as  against  the  more  formal  subject-matter 
type  of  instruction  or  lecture.  Opportunity  is  afforded 
young  people  to  better  express  themselves  and  to  feel  free 
in  their  participation  in  club  work  where  the  supervision 
is  not  so  exacting  as  in  the  class  room. 

The  State  4-H  club  camp  gives  club  members  and  local  leaders 
inspiration  and  enthusiasm  which  they  carry  back  into  al- 
most every  coimnonity  in  the  State.   Incidentallj'',  it  plants 
the  desire  in  the  minds  of  many  club  members  to  attend  col- 
lege, specializing  either  in  agriculture  or  home  economics. 

Fairs  have  played  a  big  part  in  influencing  club  work  in  the 
State.  It  is  at  comrn'onity.  State,  and  district  fairs  the.t 
club  folks  have  an  opportunity  to  compare  their  work  and 
learn  from  competent  Judges  wherein  they  may  improve  the 
work  undertaken.  This  has  helped  materially  in  setting 
standards  of  work. 
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Washlnig:ton.   Prizes  havo  playod  their  part  in  stirmilating  a  spirit  to  carry 
(Continued)     on,  especiallv  among  some  of  the  older  club  memhers  vrho  are 
frequently  interested  in  winning  scholarships  to  pay  their 
expenses  at  college.  The  high  standards  maintained  through 
the  county  and  State  extension  service,  necessary  to  winning 
special  awards,  trips,  and  scholarships,  have  developed  a 
higher  degree  of  leadership  which  characterizes  the  4-H  club 
I  work  of  the  State. 


Wyoming .      1920-1923:   Change  in  extension  organization  from  war-time 

status  to  present  type  of  organization.   In  this  change  the 
county  agent  and  home  demonstration  agent  assumed  the  respon- 
sihility  of  the  cluh  v/ork  in  the  county.  The  cluh  work  was 
reorganized  and  was  made  an.  integral  part  of  the  State  ex- 
tension program. 

1921-1925:  County  workers  were  hecoming  more  cluh  minded  and 
through  their  first  experiences  in  club  work  were  becoming 
expcrioncod  in  promoting  and  carrying  on  club  work.  An  in- 
creasing interest  in  4-H  club  work  was  being  displayed  dur- 
ing this  period  by  influential  residents  of  the  State,  farm 
organizations,  and  local  residents.  Very  often  this  was  a 
determining  factor  in  establishing  extension  work  in  a  county. 

1923-1927:  This  period  was  characterized  by  the  organization 
of  the  club  work  on  a  project  basis.  This  involved  the  be- 
ginning of  preparation  of  various  forms  of  literature  to  be 
used  in  project  work  which  was  carried  from  one  to  four  years 
each.  During  this  period  several  activities  were  added  to 
the  club  program  which  served  to  increase  interest  and  stim- 
ulate better  work.  Among  these  are  the  following: 
The  State-fair  club  camp. 

The  increase  in  number  of  county  and  local  fairs  and  with 
them  a  largo  increase  in  the  number  of  club  exhibits. 
The  starting  of  county-wide  achievement  days. 
Club  picnics,  tours,  judging  contests,  and  demonstration- 
team  work. 

Out-of-state  trips  for  club  champions,  and  scholarships  to 
the  University  of  Wyoming  for  outstanding  work  in  counties 
served  by  the  Union  Pacific  Railroad. 

1926-1931:  The  club  organization  has  become  fairlj?-  standard 
in  every  county  and  the  work  of  the  State  as  a  whole  has 
reached  a  stande^rd  which  compares  very  favorabljr  with  that 
of  the  surrounding  and  Western  States.   In  standardizing  the 
work  in  this  State,  mach  use  has  been  made  of  the  re comi'nenda- 
tions  made  through  the  committees  appointed  by  the  Federal 
Extension  Office  as  a  result  of  the  conferences  of  State 
leaders  at  the  Uational  Club  Camp.  During  this  period  there 
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Wyoming-       lias  "been  a  more  extended'  addition  and  revision  of  club 
(Continued)     literature,  on  which  "both  the  State  club  leader  and  the  sub- 
ject-matter  specialists  have  worked.  There  has  "been  much 
material  prepared  and  printed,  not  only  on  the  various  club 
projects,  but  siich  general  literature  as  the  club  leaders' 
handbook,  the  officers'  manual,  the  secretary'-' s  book,  song 
books,  club  members'  record  blanks ,  recreation  manuals, 
demonstration  outlines,  and  material  for  judging  work.  Ef- 
fective systems  of  recording  and  reporting  club  enrollment 
and  completion  have  been  evolved  during  the  past  two  years. 
Permanent  record  cards  of  club  members  and  clubs  have  been 
prepared  and  their  use  started  in  the  county  and  State  of- 
fices. Attractive  leaders'  pins  are  awarded;  also  the  use 
of  charters,  gold  seals,  and  certificates  of  honor  has  be- 
come more  widespread  and  uniform  in  the  various  counties. 

The  past  five  jf^ears  have  been  characterized  by  a  rapid  increase 

in  club  Qnrollment.   It  has  doubled  in  the  last  three  years. 
The  percentage  of  complotion  has  steadily  gained  until  in 
1930  it  was  81.2  per  cent  as  compared  with  70  per  cent  five 
years  ago.  Another  significant  feature  is  the  fact  that 
county  workers,  both  county  agents  and  home  demonstration 
agents,  were  devoting  an  average  of  20  per  cent  of  their 
total  time  in  office  and  field  to  4-H  club  work  in  1930, 
while  in  1921  this  only  aanouatcd  to  7  per  cent. 

There  has  been  a  more  extended  use  of  educational  trips  and 
scholarships,  as  prizes  for  outstanding  club  work  and  win- 
ning club  contests,  all  of  which  lias  had  its  influence  in 
increasing  the  work.  Camps  are  held  in  seven  different 
localities  of  the  State  and  a  largo  number  of  club  members 
arc  given  an  opportunity  to  attend  them  and  enjoy  the  recrea- 
tion thus  provided. 

The  club  program  has  been  enriched  by  the  more  frequent  and 
extended  use  of  the  national  club  pledge,  club  emblems, 
mottoes,  slogans,  insignia,  symbols,  creeds,  songs,  poems, 
and  a  philosophy  of  4-H  club  work  that  has  given  it  a 
deeper  significance  in  rural  life.  While  boys  and  girls 
still  enroll  in  club  work  for  the  opportunity  it  affords 
them  to  earn  money  and  acquire  skill  and  training  in  farm 
and  home  practices  (which  were  the  original  guiding  princi- 
ples in  this  work  and  probably  always  will  be  important), 
yet,  noxv  it  has  been  recognized  as  a  much  broader  field. 
Parents  in  a  community  where  club  work  has  been  established 
and  carried  on  for  a  number  of  years  successfully,  do  not 
look  so  much  at  the  money-making  side  of  the  work  as  they 

do  in  the  nev;er  communities  where  club  work  is  being  started 
for  the  first  time. 
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Do  You  Consider  Any  One  Plan  in  Supervision,  Organization,  or 
Method  Outstanding  and  Why? 

Replies  Made  "by  State  Directors  of  Extension  and  hy  Boys'  and 
Girls'  4-H  Claib  Leaders  and  Specialists 


Arizona.      The  plan  of  supervision,  organization,  and  methods  in  Arizona 
is  considered  the  most  desirahle  one  for  the  State.  The 
counties,  with  one  exception,  are  very  small,  and  there  is 
not  much  of  a  chance  that  there  will  ever  "be  an  opportunity 
to  employ  agents  in  these  counties  who  can  give  their  full 
time  to  club  work.  Under  the  circumstances  the  tost  plan 
seems  to  make  the  county  agent  and  home  demonstration  agent 
responsible  for  the  4-H  club  program  and  to  give  them  the 
assistance  of  the  specialist  from  the  central  office.  The 
growth  from  1923  to  the  present  time  gives  evidence  that  the 
plan  has  value. 

A  visit  should  be  made  to  the  county  before  club  work  has 
started  in  order  to  discuss  the  club  program  for  the  year. 
The  needs  of  the  county,  the  type  of  agriculture  carried  on, 
the  population  of  the  county  and  the  probable  number  in  club 
work,  the  location  and  inhabitants  and  their  relation  to  each 
other,  and  other  important  questions  maybe  discussed  fully 
at  this  first  meeting  and  a  plan  of  work  outlined,  based  on 
the  conclusions.  At  the  time  of  organization  a  complete  plan 
may  be  worked  out  for  the  aid  which  the  club  specialist  is 
to  give  to  the  county  extension  agent.  This  will  include 
assistance  in  such  things  as  club  tours,  county  rallies,  and 
other  activities  of  a  similar  nature.  The  club  specialist 
also  would  attend  the  achievement  meetings  of  the  clubs. 

California.   There  is  only  one  outstanding  plan  of  supervision  which  we  con- 
sider significant  in  connection  with  the  4-H  club  program,  and 
that  is  that  we  have  adopted  for  our  motto  "Never  short-cir- 
cuit the  local  leader." 


Colorado.     Each  specialist  is  responsible  for  the  subject  matter  for  cliib 
work  in  his  or  her  assigned  project.  The  specialists  take  a 
great  deal  of  interest  now  because  they   are  allowed  to  use 
their  ideas  and  initiative  in  working  out  subject  matter  for 
the  club  projects.  Leadership  training  schools  are  being 
developed  as  rapidly  as  possible;  one  school  is  to  be  an  or- 
ganization and  program  building  for  the  local  clubs  and  then 
subject-matter  meetings  are  to  be  conducted  during  the  year 
held  bjr  subject-matter  specialists. 
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Idaho .       No.  Conditions  vary  and  what  is  good  in  one  co-'onty  may  not 
work  in  another. 


Montana.      Generally  speaking,  certain  principles  of  organization  and 

supervision  can  be  laid  down.  The  method  used  in  the  execu- 
tion of  these  varies,  due  to  the  great  variable  factor  - 
personnel.  A  group  of  ooys  and  girls  engaged  in  the  same  kind 
of  work  is  under  the  supervision  of  local  leaders  who  are 
guided  and  directed  by  county  extension  agents.  The  club 
members  carry  on  projects  suitable  to  their  s^es,  and  those 
projects  ths-t  fit  into  the  agricultural  or  home-making  program 
of  the  community.  County  extension  agents  as  well  as  local 
leaders  and  club  officers  are  trained  to  perform  their  duties 
in  the  most  efficient  manner.  '  A  program  is  developed  that 
not  only  provides  for  the  fullest  achievement  in  connection 
with  the  project  but  also  provides  activities  and  interests 
that  are  socializing  and  appeal  to  the  ^oys   and  girls  of  the 
ages  that  we  are  reaching. 

Nevada .      The  project  basis  for  county  4— H  club  work  is  f-oaidamental  to  a 
well-balanced  extension  program.   It  enables  local  people, 
agents,  and  State  office  to  evaluate  the  various  factors  in- 
volved and  build  a  program  founded  on  real  needs.  The  project 
also  forms  aji  accurate  basis  for  judging  results  accomplished. 

New  Mexico.   The  clubs  are  organized  prettj'-  largely  by  the  initiative  of 

local  club  leaders  with  the  help  of  count5'"  extension  agents. 
In  some  cases  the  State  stibject-matter  specialists,  or,  in 
the  case  of  home  economics,  the  State  home  agent  or  a,ssistants, 
help  in  the  organization  of  clubs. 

local  leadership  training  is  a  very  iniportant  factor  in  the  4-H 
club  program.  While  some  work  was  done  prior  to  1926,  a 
rather  definite  step  was  taken  that  year  in  local  leadership- 
training  meetings  and  in  the  organization  of  local  leader 
councils. 

In  the  home-economics  club  work  the  paclsage  demonstrations  for 
sewing  projects,  which  were  started  about  1925,  have  been  very 
effective.   In  the  last  fe>7  years  this  method  has  been  ex- 
tended by  each  home  demonstration  agent,  who  makes  a  full  set 
of  the  required  articles  in  order  to  become  familiar  with  the 
details  of  the  club-work  requirements  and  to  have  the  set  of 
articles  for  instinct ing  local  leaders.  Supplying  patterns 
to  club  leaders  for  the  different  articles  to  be  made  ha.s 
also  proved  qu.ite  effective. 
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Oregon, 


The  plan  of  supervision  in  Oregon,  that  of  cluh  v/ork  "being 

placed  in  charge  of  the  clut  department  of  the  extension  serv- 
ice of  the  college,  has  meant  raach  for  the  advancement  of  cIuTd 
work,  as  it  has  made  a  unified  system  throughout  the  State. 
People  kaow  club  work,  what  it  is,  and  how  it  is  done,  which 
we  think  comes  under  this  single  plan  of  supervision. 


Utah. 


The  method  of  training  4-H  club  leaders  and  the  careful  chock 
on  quality  of  work  done  are  the  two  outstanding  things  that 
have  contributed  most  to  the  success  of  the  club  prograi'n  in 
the  State.  Each  county  is  given  an  opportunity  to  send  a 
limited  number  of  leaders  to  the  State  club  school.  These 
leaders  are  given  intensive  training  for  six  days  by  the 
State  specialists  and  extension  agents.  Two  to  four  county 
meetings  of  all  4-H  club  leaders  are  held  during  the  year. 
This  gives  the  leaders  an  opportunity  to  meet  and  discuss 
their  problems  and  to  receive  additional  information.   In 
the  past  six  years  no  caiopaign  for  a  large  membership  has 
been  made,  but  only  such  clubs  as  we  thought  had  competent 
leadership  have  been  organized. 


Washinf<<:ton.   Possibly  our  plan  of  supervision  and  organization  is  not  greatly 
different  from  other  States  except  that  we  consider  o"U-r  plan 
superior  because  each  county  and  State  worker  has  a  definite 
interest  in  the  development  of  club  work.  Briefly  the  Wash- 
ington State  plan  includes: 

A  State  club  specialist,  responsible  jointly  to  the  assistant 
director  of  agriculture  and  the  assistant  director  of  home 
economics,  whose  duty  is  to  correlate  the  4-H  club  work,  im- 
prove methods,  supervise  camps,  fairs,  exhibits,  and  demon- 
strations, issue  in  cooperation  with  other  workers  the  neces- 
sary instructions  and  bulletin  material  and  tabulate  and 
analyze  results. 

Each  subject-matter  specialist  is  responsible  for  club  work 
in  his  own  field  but  correlates  it  with  other  work  as  directed 
by  the  State  club  specialist. 

County  agents  in  the  respective  counties  are  responsible  for 
boys'  club  work  in  the  county;  the  homo  demonstration  agents 
are  responsible  for  the  girls'  club  work.  Where  only  one 
agent  is  employed  in  a  county  that  agent  is  responsible  for 
all  4-H  club  work.  Where  a  club  agent  is  employed,  his  job 
is  to  assist  the  other  agents  in  the  management  of  the  4-H 
club  work.  Where  special  assistant  agents  in  dairying  and 
poultry  are  employed  they  assist  in  the  4-H  club  work,  as 
agreed  upon  with  the  other  agents. 
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Wyoming .      In  the  orgaaaization  of  the  State  office  staff  in  Wyoming,  the 

State  agent  in  club  work  is  the  only  worker  devoting  full  time 
to  club  work.  The  Stats  agent  has  direct  responsibility  for 
the  club  program.  This  involves  working  in  close  harmony  with 
the  county  agent  leader,  the  home  demonstration  leader  and 
the  various  subject-matter  specialists,  all  of  whom  are  charged 
by  the  director  of  extension  with  responsibility  for  cooper- 
ating with  the  State  agent  in  conducting  club  work  as  a  part 
of  the  whole  extension  program. 

The  State  leaders  of  county  agents  and  home  demonstration  agents 
acquaint  themselves  with  the  various  features  of  the  cluh  pro- 
gram, advise  in  planning  and  carrj/'ing  out  the  same,  and  watch 
the  trend  of  club  activities  in  each  county.  They  endeavor, 
hy  checking  up  on  the  county  workers  under  their  supervision, 
to  keep  the  amount  of  enrollment  and  quality  of  club  work  on 
an  even  standard  in  all  comities.   In  matters  of  a  regulatory 
character  which  may  come  up  from  time  to  time,  the  State  club 
agent  works  through  the  State  leaders  in  effecting  desired 
improvements  or  changes. 

The  subject-matter  specialists  take  an  active  interest  in  the 
work,  particularly  in  their  own  project.  They  are  supposed 
to  prepare  the  subject  matter  for  club  literature,  to  train 
local  leaders  in  subject  matter,  to  promote  demonstrations 
and  judging  work,  and  to  take  an  active  part  in  the  club 
activities  at  the  county  and  State  fairs.  We  do,  at  this 
time,  feel  the  need  of  more  time  devoted  to  club  work  by  the 
subject-matter  specialists,  or  the  addition  of  more  full-time 
workers  on  the  State  club  staff. 
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What  Do  You  Consider   "Demonstrations"   in  Re.gru-lar  Projects   in 

4-H  Clul)  Work? 

Replies  Made  "by  State  Directors  of  Extension  and  ty  Soys'  and 
Girls"  4-H  Club  Leaders  and  Specialists 


Arizona.  Demonstrations  are  approved  practices  in  agricultural  or  home 
economics  projects  carried  "by  cluh  memhers ,  these  practices 
having  a  definite  value  to  the  community.  We  consider  each 
cIuId  member's  work  for  the  club  year  a  demonstration.  That 
is,  each  club  member  puts  on  a  result  demonstration  over  the 
period  of  time  necessary  to  complete  a  club  project.  Club 
members  may  present  manj'-  method  demonstrations  as  a  part  of 
their  v^ork,  and  some  of  these  may  be  spociallj'"  prepared  for 
contests . 

Colorado.     In  years  past,  oftentimes  a  4-H  club  was  used  to  demonstrate 
some  practical  practice.   When  v/e  organize  a  girls'  club  we 
do  not  organize  it  for  the  specific  reason  of  demonstrating 
some  practice,  but  we  organize  it  to  give  those  girls  a 
little  education  in  home  economics.   The  same  vray  with  the 
boys  in  their  work.   In  the  adult  work  we  have  many  demonstra- 
tions being  conducted  by  farmers  demonstrating  a  new  variety 
of  grain  or  a  certain  practice.   In  such  counties  where  some 
improved  method  or  enterprise  should  be  demonstrated  we  use 
4-H  clubs.   Our  whole  idea  in  club  work  is  to  malce  every  pro- 
ject practical  and  have  it  as  near  as  possible  linl:  up  with 
the  adult  program.  Tor  instance,  if  the  cotmty  agent  is  spon- 
soring a  swine  project  in  one  certain  comrminity  he  will  in- 
corporate into  the  club  program  the  idea  that  he  is  trying  to 
demonstrate.   It  is  not  so  easy  in  girls'  club  work  to  lirol-r 
up  with  the  home  demonstration  program,  as  the  girls  usually 
choose  whether  they  want  to  talie  foods  or  clothing,  but  v/e 
ask  our  agents  to  see  if  they  can  not  have  a.   foods  club  in 
the  comiTiunity  if  the  home  demonstration  group  is  carrying  a 
nutrition  project. 


Idaho 


kay   piece  of  work  that  shows  a  method  advoca.ted  or  a  result  ob- 
tained from  recommended  practices. 


Montana. 


Our  under standiiig  of  demonstrations  is,  that  in  each  project 

there  are  certain  methods  that  are  approved,  new  or  not  general- 
ly practiced  in  the  homes  or  on  the  farms  in  the  community,  and 
that  these  are  the  practices  that  are  to  be  demonstrated. 
These  may  be  demonstrated  at  club  meetings,  by  individuals, 
teams,  at  tours  or  other  public  meetings,  or  at  fakirs.   There 
is  also  the  idea  of  demonstrations  in  the  ciimulative  results 
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Montana.       of  all  tho  club  raerrfoers  in  a  particular  project.  Bocf-club 
(Continued)     members  are  demons  treating  in  Montana  a  system  of  feeding 
that  has  "been  developed  tj   the  experiment  ste.tions  and  is 
entirely'-  new  to  the  stoclanen  of  the  State.  The  Montana  cir- 
cular, "How  to  Develop  Demonstrations  ."-eets  forth  our  policy 
in  so  far  as  individual  and  team  demonstrations  are  con- 
cerned. 


Nevada.      Hevada  recognizes  two  types  of  demonstrations- 

1.  Practical  method  demonstration. 

2.  Illustrated  lecture  demonstration. 


Hew  Mexico.   We  do  not  consider  th-at  over^r  club  member  who  carries  on  4-H 

club  worl;:  is  conducting  a  result  demonstration.   In  many  cases, 
hovrever,  the  4-H  club  member  has,  in  addition  to  doing  re- 
quired work  and  learning  by  his  own  experience,  conducted  a 
demonstration  showing  the  result  of  irrrproved  practice,  which 
was  observed  by  farm  people  and  was  a  means  of  improving  farm 
or  home  methods  in  his  comiminity.  We  consider  this  type  of 
club  work  a  result  demonstration. 

The  public  demonstration  or  method  demonstration  consists  of 
teaching  a  method  by  actually  doing  a  piece  of  work  in  a 
public  demonstration  and  showing  the  finished  project  which 
was  made.   Our  ru.les  require  that  a  member  may  demonstrate 
only  work  done  or  applicant  ion  of  work  done  in  the  current 
year's  4-H  club  work  or  completed  in  previous  year's  work. 

Oregon.       If  by  "demonstration"  is  meant  that  the  demonstration  should 

be  the  club  members'  regu.lar  work,  then  we  would  say  that  we 
treat  all  club  work  as  demonstration  work;  however,  if  it 
means  the  club  member  or  members  demonstrating  some  particular 
phase  of  a  project  before  a  group  of  people,  then  we  would  say 
that  a  demonstration  under  this  plan  would  be  a  club  member 
demonstrating  anj''  one  phase  of  the  project  \7hich  he  may  be 
carrying.  We  consider  practically  all  club  projects  to  be 
demonstrations  in  the  sense  that  thej'-  are  educational  to 
adults  and  to  quite  an  extent  responsible  for  improved  prac- 
tices among  adults. 

ytah.  A  piece  of  work  conducted  in  &  way  which  is  not  generally  known 

to  the  people  of  tho  community,  would  be  considered  a  demon- 
stration. This  may  bo  the  method  of  drafting  a  pattern  (with 
ref ereiice  to  clothing) ,  or  method  of  feeding  and  developing 
dairy  calves  by  use  of  proper  rations.  The  demonstration  must 
bo  conducted  in  a  way  which  is  not  common  to  the  people  of  the 
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Utah.  comrminity,  or  in  a  more  thorCitig]!  and  complete  ^ay   than  the 

(Continued)     common  practice.  There  are  demonstrations  of  group  a-ction 
as  well  as  "by  individuals.  A  group  might  conduct  a  meeting 
as  a  demonstration  on  proper  methods  and  on  possibilities. 


Washiiigton.   ITo  douht  the  terms,  "method,"  "result,"  and  "lecttire  demonstra- 
tions" apply  in  club  worlc  as  in  adult  work.  Method  and  lec- 
ture demonstrations  are,  no  doubt,  emphasized  primarily. 
Certain  events  in  the  field  of  4-H  club  activity  talce  on  a 
series  of  demonstrations  or  presentation  of  methods  of  pro- 
cedure, as  at  fairs  or  achievement  days,  when  such  demonstra- 
tions are  undertaken  as  making  a  dress  pattern,  canning  meats 
or  vegetables,  making  bread,  feeding  or  preparing  an  animal 
for  exhibition,  or  selecting  seed.  In  such  cases  the  demon- 
strations are  not  sinrply  lectures  but  actual  exhibitions  of 
how  the  work  is  done.  Demonstrations  are  usually  put  on  by 
two  or  more  club  members  and  are  laiown  as  team  demonstrations. 
Usually  two  participate,  to  teach  cooperation,  because  they 
lend  confidence  to  one  another.  Where  two  or  more  members 
participate  in  such  a  demonstration  the  job  shoiild  be  under- 
taken so  that  each  is  stoadilj/  engaged,  oven  tho^ugh  only  one 
is  talking.  Possibly  more  of  the  demonstrations  should  be 
carried  on  as  conversatictn  betv/een  the  two.   In  some  projects 
it  would  seem  that  more  attention  might  be  given  to  the  matter 
of  conducting  individual  demonstrations,  particularlj?'  ainong 
the  older  club  members. 


Wyoming ,      We  do  not  use  the  term  "demonstrations"  in  reference  to  a  club 
project,  as  it  is  used  (we  have  noticed)  in  the  Southern 
States.  A  club  project  in  Wyoming  is  such  as  "sheep  project," 
"clothing  project,"  "garden  project,"  and  each  project  is 
divided  in  either  "Years,"  or  "Divisions"  the  latter  term  be- 
ing used  in  the  livestock  projects  for  a  special  reason. 
Each  3'-ear  of  each  project  is  outlined  and  special  literatiire 
is  provided  by  the  extension  service  for  that  particular  year 
or  division  of  the  work. 
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The  term  "demonstration"  is  used  here  to  applj"  to  the  public 
demonstration  which  club  members  give,  either  as  individuaJs 
or  teams  of  two  or  three  members.   In  these  the  members  demon- 
strate in  their  own  words  some  practice  or  method  ?/hich  is  a 
part  of  their  club  project,  such  as  canning-  in  foods-club 
work,  drafting  iDatterns  in  clothing-club  work,  or  treat- 
ing seed  potatoes  in  potato-club  work.  A  wide  field  of 
choice  is  allowed  in  selecting  the  topic  of  demonstration,  but 
it  mast  apply  to  the  club  project  (if  in  a  contest)  and  must  be 
for  the  iresiT   of  the  project  in  which  the  club  member  is  en- 
rolled. The  State  office  provides  a  large  number  of  suggestive 
outlines  to  club  leaders  and  members  for  use  in  planning  their 
demonstrations,  but  leaders  and  members  iiiast  work  out  the 
spealcing  parts  of  the  demonstration  and  choose  the  equipment 

that  they  use. 
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Thd  Most  Immediate  ITeeds  in  4-H  Club  Work  in  the  Western  States 

As  Expressed  dv  State  Directors  of  Extension  and  Toy  Boj^^s' 
and  Girls'  4-H  Club  Loaders  and  Specialists 

Arizona.      The  most  immediate  need  in  club  work  in  this  State  is  a  care- 
ful study  of  it  to  locate  sources  of  weakness  and  strength. 
Upon  this  would  be  based  an  effort  to  clarify  in  the  minds 
of  each  p/orker  his  relationship  to  4-H  club  \7ork.   In  other 
words,  the  greatest  need  can  be  met  right  now  within  our  otai 
organization  rather  than  by  looking  outward  for  additional 
prizes  or  additional  funds,  desirable  as  they  may  be. 

Several  of  the  needs  are:  An  increase  in  the  quality  of  the 
work  carried  on;  an  increase  in  the  activity  of  the  clubs 
and  club  members;  one  of  the  big  needs,  and  it  might  easily 
be  considered  the  greatest  need,  is  to  awalicn^thc  people  of 
a  comiiflinity  to  the  value  of  the  work,  which  should  lea.d  to 
their  whole-hearted  support.  Also  more  trained  local  leaders 
is  a  need. 


California.   The  most  immediate  need  of  club  work  in  this  State  is  a  study 
of  the  factors  which  cause  4-H  club  members  to  remain  in 
club  work,  or,  to  put  in  the  other  way,  why  do  club  members 
drop  out  of  membership  in  their  organization  after  they  are 
13  or  14  years  old?  This  problem  is  directly  associated 
with  our  goo-ls  of  accomplishment  for  the  next  five  years, 
and  the  shaping  of  the  program. 


Colorado.     The  immediate  need  in  Colorado  is  for  us  to  work  out  definite 
plans  and  to  tvo.in.   extension  workers  in  club  work  for  older 
boys  and  girls  between  the  ages  of  15  and  20.   It  is  sug- 
gested that  the  term  "yo'ung  men  and  rroffion"  be  used  instead 
of  "boys  and  girls"  when  referring  to  th>/'  older  club-age 
group.  Two  different  sets  of  appeals  have  to  be  used  for 
the  younger  azid  older  age  groups.  We  are  interested  in  work- 
ing out  some  basis  for  these  two  groups. 


Idaho . 


State-wide  woman  specialist  in  girls'  club  work. 


Montana.      More  rain,  better  prices  for  farm  products,  and  a  better  general 
outlook  for  life  in  the  country'-. 
Greater  stability  in  o^onts  and  local  leaders. 
Assista^ico  in  developing  plans  for  work  with  older  groups. 


Nevada. 


Development  of  fourfold  program:  Head,  hands,  heart,  and  health. 
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HeT?  Mexico.   The  most  immediate  need  of  clut  work  in  Hew  Mes:ico  is  a  larger 
n-umber  of  well-trained  local  leaders. 


Or  6/2;  on. 


The  most  important  and  ii-nmediate  need  for  cluT:  work  in  Oregon 
is  more  funds  for  the  employment  of  more  full-time  county 
cIuTd  agents. 


Utah. 


More  careful  training  and  follow-up  work  with  local  leaders; 
also  a  proper  recognition  of  work  done  by  local  leaders. 

A  program  which  malces  it  possible  to  interest  boys  and  girls 
during  the  ages  of  17  to  25,  or  until  they  become  estab- 
lished in  business. 

A  handbook  for  4-H  club  leaders  -and  extension  workers. 

Project  outlines  and  ii:aterials  necessary  for  all  agricultural 
projects. 


Washington.   Better  leader  training. 

More  definitely  outlined  projects  for  club  members. 

More  time  given  to  club  work  by  county  extension  agents. 

The  need  for  emphasizing  the  spirit  of  cooperation  "between 
club  members  with  a  view  to  subduing  the  strong  spirit  of 
competition,  not  minimizing  awards,  but  adjusting  commercial 
influences  so  that  contributions  in  this  respect  are  adapt- 
able to  the  regular  procedure  of  the  4-H  club  service. 

County  or  regional  meetings  of  leaders  and  older  club  members 
functioning  as  cov^ity  4-H  club  councils. 


Wyoming . 
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More  help  in  the  State  office  on  club  work  and  in  the  comities 
where  largo  club  enrollment  is  possible. 

More  help  on  the  recreational  and  social  side  of  club  work. 

Also,  more  research  on  club  instruction,  based  on  modern 
child  psychology  and  modern  educational  methods. 

A  more  satisfactory  relationship  with  the  Smith-Hughes  people, 
particularly  regarding  agricultural  club  work,  so  that  boj^'s 
may  be  allowed  more  freedom  to  keep  thoir  club  projects  over 
a  longer  period  of  years  than  is  permitted  at  the  present  time. 

Better  club' literature,  less  mimeographed  material,  and  more 
printed  matter,  with  good  pictures  and  illustrations,  espe- 
cially in  boys'  club  work. 

More  local  loaders  in  agricultural  club  work  and  more  loader 
training  for  all. 

The  Washington  office  should  work  out  some  plan  so  that  the 
Western  States  ra&j   be  represented  at  the  ITational  Club  Camp 
without  so  imich  e>:pense  involved  as  at  the  present  time. 

The  period  of  active  club  membership  should  last  over  a  longer 
period  of  each  year  than  at  present. 

There  should  be  more  boys  enrolled  in  club  work,  in  proportion 
to  the  girls. 
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Goals  for  Accomplislment  in  the  Uext  5  Years  —  Wcstorn  Section 

Statements  Made  "by  State  Directors  of  Extension  and  by  Boys' 
and  Girls'  4-H  Club  Leaders  and  Specialists 


Alaska. 


To  get  a  club  organized  in  every  localitjr  where  there  are  boys 

and  girls  of  club  age. 
To  work  up  bettor  o\itlines. 
To  arouse  club  consciousness  in  communities. 
To  procure  better  premiums  and  awards. 
To  train  leaders . 


Arizona.      Literature  should  be  complete  for  all  projects. 

Better  county  organization.  The  plan  of  work  completely  out- 
lined at  the  beginning  of  the  club  year,  and  the  work  so 
carried  on  that  the  clubs  within  the  county  shall  function 
as  one  unit . 

A  communitj'-  consciousness  of  the  value  of  4-K  club  work. 

Leaders'  conferences  scheduled  on  each  county  club  prograjn. 
Development  of  sufficient  local  leadership  to  meet  our  4-H 
club  problem  100  per  cent . 

County  club  achievement  fairs  where  possible. 

A  constructive  program  for  4-H  clubs,  or  similar  work  among 
young  men  and  women  from  16  to  25  years  of  age. 

To  have  every  extension  agent  anxious  to  participate  in  the 
4~H  club  program  and  proud  of  his  leadership  in  this  program 
in  his  county.  To  have  at  least  25  per  cent  of  the  time, 
thought,  and  energy  of  all  extension  service  employees  de- 
voted to  4-H  club  programs. 

A  steadily  rising  standard  of  achievement. 

To  have  all  of  Arizona  fully  informed  regarding  the  methods 
and  ideals  of  the  4-H  club  program  and  strong  in  their  sup- 
port of  it . 

California.   To  have  within  the  next  five  years  about  15,000  boys  and  girls 
as  4-H  club  members  in  California  which  shall  include  at 
least  tv7o-thirds  of  the  total  who  liave  been  enrolled  for  two 
years  or  more. 


Colorado. 
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The  goals  for  the  next  five  years  in  Colorado  will  be: 

To  increase  the  membership  to  10,000  club  members. 

To  hold  leaders'  training  schools  in  every  county  within  the 

State. 
To  have  some  worl^ble  plan  for  the  different  age  groups. 
To  have  our  subject-matter  material  a^rranged  for  these  groups. 
To  have  a  long-time  program,  so  that  club  members  will  Icaow 

that  \Yhen  they   enroll  it  is  not  for  one  3''car,  hut   that  they 

will  want  to  continue  the  work  from  year  to  year,  as  long  as 

they  are  of  club  age. 
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Colorado.     To  have  organizations  in  every  county  for  young  men  and  yoiing 
(Continued)     women  "between  the  ages  of  20  and  25,  regardless  of  whether 
they  have  ever  "been  cIuTd  memhers  or  not. 


Idaho . 


One  thousand  cluh  memhers  in  each  of  the  four  districts  of  the 
State  with  80  per  cent  completions. 


Montana.      Club  memhership  to  reach  7,500. 

Club  members  participating  in  the  national  Gamp  at  Washington. 
Part-time  assistance  in  counties  carrying  a  heavy  club  program 

through  the  employment  of  an  assistant  county  extension 

agent  during  the  high  peak  of  the  4-H  club  program,  usually 

during  June,  July,  August,  and  September. 
Someone  in  the  State  office  to  head  work  with  the  older  boys 

and  girls  or  young  men  and  women. 
A  4-H  club  council  functioning  in  each  county.  . 


Nevada. 


Complete  development  of  fourfold  program  -  head,  hands,  heart, 

and  health. 
Club  membership  to  reach  900. 
Eighty-five  per  cent  completions. 
Detailed  instruction  books  for  all  projects. 


Hew  Mexico.   More  concentrated  effort  on  4-H  clubs.  This  does  not  neces- 
sarily mean  more  time  devoted  to  4-H  club  work. 

Increase  the  number  of  well-trained  4-H  club  leaders  through 
loaders'  training  schools. 

Retain  at  least  the  present  number  enrolled  in  4-H  clubs  and 
endeavor  to  make  a  moderate  increase  in  enrollment  each  year, 
reaching  new  boys  and  girls  and  now  communities,  though  not 
at  the  sacrifice  of  quality  work. 

Increase  the  average  number  of  club  years  devoted  ty  members 
to  4-H  club  work.   (Keep  more  of  the  membership  for  several 
years '  work. ) 

Maintain  close  correlation  between  4-H  club  \7ork  and  the  rest 
of  the  coiinty  extension  programs. 

Improve  the  average  quality  of  the  work  of  4-H  club  members 
through  better-functioning  organizations  and  local  leaders. 


Oregon. 


Goals  for  accomplishment  in  club  work  for  the  next  five  years 
..  are;  Increased  enrollment,  increased  completions,  more 
county-wide  local  leaders'  organizations,  gradual  rising  of 
standards  of  work  for  each  year,  and  at  least  five  more 
county  club  agents. 
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Utah. 


Conduct  successfijl  4-H  cIiiTds  in  every  county  of  the  State. 
Enroll  one  out  of  every  eight  "boys  and  girls  of  club  age. 
Ohtain  an  average  conipletion  of  85  per  cent. 
Conduct  a  local  cluL  leaders'  training  school  for  six  days 

each  year  at  the  agricultural  college. 
Conduct  three  or  four  1-day  local  leaders'  training  schools 

each  year  in  each  county  of  the  State. 
Piihlish  a  4-H  handbook  for  local  leaders,  presidents  of  clubs, 

and  extension  agents. 
Conduct  a  State  4-H  club  caiiip  at  the  Utah  State  Agricultural 

College. 
Conduct  a  program  which  will  hold  the  interest  of  older  boys 

and  girls  (17  to  25  years  of  age). 


Washington.   Minimum  of  4-H  club  members  in  each  county  from  300  to  500, 
or  a  total  of  from  15,000  to  20,000  members. 

An  increase  in  the  per  cent  of  completions  from  67.7  per  cent 
at  present  to  at  least  75  to  80. per  cent. 

A  trained  demonstration  team  or  individual  in  each  club. 

An  increa-se  of  20  per  cent  in  the  number  of  members  in  club 
work  five  years  or  longer. 

Twenty-five  per  cent  of  each  extension  worker's  time  given  to 
4-H  club  work. 

Development  and  application  of  plans  in  the  fields  of  interest 
of  older  4-H  club  members  ranging  from  15  to  20  years,  j>bx- 
ticularly  those  mombors  who  remain  in  the  farming  communi- 
ties . 


Wyoming.      To  reach  a  club  enrollment  of  4,000,  or  one  club  member  for 
every  four  farms  in  Wyoming.   (Have  one  to  every  six  farms 
at  present . ) 

To  have  throe  boys  enrolled  for  every  four  girls ,  instead  of 
one  boy  for  every  two  girls,  as  at  present. 

To  reach  an  average  of  2.8  years  in  club  work  for  each  member. 
(The  average  in  1830  was  1.8  years  for  each  member.) 

To  reach  an  average  of  90  per  cent  completion  in  club  projects. 
(The  average  in  1930  was  81.2  per  cent.) 

An  extension  teachir^g  program  with  older  boys  and  girls  and 
those  beyond  club  age.   (iTone  in  effect  at  present.) 

Greater  emphasis  on  the  social  and  recreational  side  of  club 
work  in  relation  to  community  life. 

An  annual  short  course  at  the  university  for  4-H  club  members. 

An  improved  and  more  adequate  system  of  training  in  club  pro- 
jects, based  on  modern  child  psychology  and  modern  educa- 
tional methods. 

A  thoro-ughly  up-to-date  system  of  club  records  in  every  county 
office. 
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